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ABOUT US

PRATAPS Civil & Asphalt Quarries Ltd (PCAQL) is a 100% owned Fijian company, that has been in the business
of road paving, sealing, and rock quarrying since 1977. Before this, the company was recognized as an
earthmoving contractor, moving up to Civil Engineering Contractors and expanding into the building sector.

Moreover, PCAQL supplies all kinds & sizes of sealing and concrete aggregates. Recently partnering with the
landowners of Matadraga, Vuda to produce good quality Aggregates and pavement materials. It also has its own
machinery and technical team to deliver, with quality assurance on any projects taken up.

With having over 40 years of experience in the above nature of works, PCAQL always strives to hold highest
standard of quality deliverance on its work. Thus, not only does it have a past of delivering quality finished projects
on time, but the company also has a vision of employing and increasing the skillfulness of Fijians to specialize in
different skills it undertakes in this industry.

LIST OF MAJOR PROJECTS BY PCAQL

2005 Subdivision of Lot 1 DP7124, CT28111 SLB6116, Road works including culverts 1050mm,
600mm, laying of 150mm UPVC sewer Gravity Main, Landscaping, Storm water and
Waterworks 80mm with Hydrants.

2006 Construction and relocation of a bus bay in front of the New FIT complex.

2006 Construction of car park and sealing works for Carlton Brewery Lautoka

2006 Nadi Link Bypass Road for Nadi Town Council

2006 Civil works for Rooster Poultry Navau Ba and Galito Site.

2007 Road works for Airport complex building, Namaka Nadi.
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2007 Construction of Car park for the newly constructed Daikoku restaurant in Nadi.

2008 Rooster Poultry Road works, drainage and gabion works.

2008 Sealing at Port Denarau.

2008 Upgrading of CAAFI internal road CAAF compound.

2008 Road & drainage construction for New Vinod Patel Warehouse Nadi

2008 122 lot sub-division, including sewer, sewerage pump station, and water line, roads
&drainage construction for High Brook holdings Legalega Nadi.

2009 Design and Construction of a car park for the Head Office for Civil Aviation

2009 Resealing of Kadavu Runway.

2009 Upgrade of Pavement to Rotuma Runway

2010 New Business Car park and Access Road for Motibhai, Fiji.

2011 Upgrade and Re- sealing of Roads in Nausori.

2011 Contract for road works for Nadi, Sigatoka and Lautoka Municipal Authorities/Gov. under

2012 Concave Investments commercial Sub division in Namaka, Nadi

2013 United Container Yard (Pavement works) — Suva- Ground clearing, sub soil drainage,

2013 Denarau Corporation Limited — Stripping, milling and resealing.

2014 Proposed Natabua Complex, Civil Works.
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2014 Fulton Hogan Highways — Re-sheeting Works/ Hire of Machinery (Navua, Nausori and

2014 Rup’s Investment Limited —Building earthworks and drainage works

2015 Fiji Sugar Cooperation — Upgrade of 126 Cane Access Roads

2015 Cane Access Road — Upgrade of Malolo & Yako Sector

2015/2016  Ministry of Lands — Vunimasei Residential Subdivision, Legalega, Nadi.

2016- Current  Nadi International Airport Runway Emergency Response whenever required. (As
2016 Danny’s Seafood & Cold Storage Ltd — Korovuto Subdivision Access Roads & Service

2016 -2017  Hilton - Upgrading of Carpark SU00101

2016-2017  Vijay Kumar — Warehouse Drainage

2018-2022 FR17/35A Western Area Road Corridor Maintenance — FRA NPJV Joint Venture

2019 Pullman Hotel New Car Park

2022 FAL Head Quarters Car Park Paving works

2022 Naisoso Island Rip and Pulverize of pavement with 2 coat chip seal finish.

2022 - Present  Current Fiji Roads Authority Subcontract Agreement between Fletcher Building

2023 Wagadra Industrial Subdivision- Prataps Investment under WESENG

2023 RB Patel Supermarket - Jetpoint Car park Upgrade.

2024 Fiji Airways Naisoso — Car park Repair Works

2024 Higgins Fiji Limited — Various road Maintenance for FRA.

2024 Vunisalato Drop of Bay Project

2024 Sigatoka Town Council Mission Road Carpark Upgrade.
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2025 Nacovi tourism subdivision sealing

2025 Svc multipurpose court.

2025 FAL cargo bond civil works.

2025 DMC Namaka underground HD line trenching stage 1.

2025 Fra maintenance emergency response.

2026 Motorex Naisoso yard New car park — Subbase, Base and 2 coat seal.

2026 Tridees Martintar new car park all weather access.

2026 Nausori Airport — Rip and pulverize, SW upgrade, Fencing and 2 coat sealing, footpath.

2026 FRA Wailoko Drainage and Road upgrade.

2026 Arolevu Road Upgrade.

QUALIFICATIONS AND EXPERIENCE OF KEY PERSONNEL

Relevant Over 52 years’ experience as the Business Proprietor
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Professional
Qualifications

Professional
Qualifications

Professional
Qualifications

BEng.Tech (Civil).M.P.Eng.T(Pav) MIE (AUST),CPEng,NER
Chartered Professional member.

Bachelors of civil engineering technology (Aust). Graduate
Certificate in Pavement Tech. (Aust.),

Master of Pavement technology (Aust).

Bachelor of Engineering (Honors) Major in Civil Engineering (BENG Civil),
Graduate Engineer at Engineers Australia (GradlEAust).

AutoCAD Beyond Fundamentals — Certified by Tech Education
First Aid Training — certified by Fiji Red Cross

12D Basic Survey and Design Training — certified by 12D

Solutions.
OHS Training — certified by TPAF
Fiji Seventh Form Examination - Sangam (SKM) College
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Present Employer PRATAPS Civil & Asphalt Quarries Ltd i
Professional Qualifications Bachelors of engineering (Mechanical) USP Fiji. i

Present Employer PRATAPS Civil & Asphalt Quarries Ltd i
Professional Qualifications Bachelors of Civil Engineering (Honours) - FNU i

Present Employer PRATAPS Civil & Asphalt Quarries Ltd i

Form Six Level — Nadi Muslim College 1997.
Professional Qualifications Basic First Aid Training — Fiji Red Cross Training Center Lautoka.
OHS training - In House at Higgins by professional from aboard.




Present Employer PRATAPS Civil & Asphalt Quarries Ltd i
Professional Qualifications | Work experience ||




Present Employer PRATAPS Civil & Asphalt Quarries Ltd

Professional Form Seven Level — Lautoka Muslim College 2018.
Qualifications Mechanical 1 & 2 AT - Ba Provision Freebird institute — 2020.
Basic First Aid Training — Fiji Red Cross Training Center Lautoka.
OHS training - In House at Sunbeam.
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OHS COMPLIANCE

We confirm that as a company, we are OHS Complaint.

Prataps has an OHS committee as per Labour requirements.

PCAQL complies with National OHS Department Reg SN/92.

PCAQL has an active OHS committee.

PCAQL has a Public Liability Insurance of FJD 1.0 million Policy Number PLP002318.
PCAQL has a Valid ACCF insurance under the FNU levy.

SAFETY MANAGEMENT PLAN
Workmen

All employees have site induction briefing on the safety of themselves and other persons as per
Prataps Safe Work Method Statement (SWMS). Safe work methods Statement caters for but is not
limited to - a tidy workplace, avoiding the creation of conditions which may cause accidents and
injury, being aware of moving equipment and vehicles, and appropriate, reflective vests to be worn
by workers in the vicinity of vehicles and earthmoving machinery, keep clear of plant and vehicles
especially swinging excavators and reversing plant, remain within view of operators.

Work Methods

Arrange and carry out work to avoid creating hazardous situations, keep work areas tidy and free
from debris, ensure excavations are stable, warning tape to open excavations, and suppress dust.

Site Traffic

Drivers to be briefed on safety issues such as careful lookout for workers and other vehicles and
plant, 20km/hr.  maximum speed on-site, ensure clear behind before reversing, ensure good
visibility, and serviceable rear-view mirrors.

Public Road Traffic

Be aware that the frontage of the site has heavy traffic flows times, place and maintain
CONSTRUCTION VEHICLES CROSSING PLEASE DRIVE SLOWLY signs and cones during
working hours, at appropriate times ensure properly equipped flagman in place to control traffic on
and off site.
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Other Contractors

All visitors on site have to go through OHS induction and Prataps SWMS. When other contractors
come to the site make provision for safe access to and from their respective work areas, brief their
supervisors as to access routes “no go” areas, make aware of dangers associated with earthmoving
plant and heavy vehicles. Note that other contractors will be expected to control their own vehicles
at the main road.

Existing Services

All relevant authorities are informed by fax of the civil works carried out on site. They have been
requested to notify us of any existing services on the site that might be damaged during construction.

HEALTH AND SAFETY AT WORK POLICY

> PRATAPS Civil Asphalt Quarries PTE Ltd is committed to provide and maintain a

safe work place and healthy working conditions and environment for all employees, associates
and clients.

> As part of his commitment, it is our responsibility to eliminate accidents that may

cause death or permanent disability and to minimize the detrimental effects of construction

on the surrounding land and water systems.

> Consultancy team members and subcontractors are to comply with all requirements

placed on them by PCAQL in regards to OHS and together combat any problems as they arise
before and during construction.

> All workers are to be properly versed and responsive to health and safety at work.
> All employees are to ensure safety for him/ her, safety of fellow workers, and that of the

General public.
> Any areas of the project that do not conform to this policy will be deemed unsafe and
work will be stopped immediately by any member of the PCAQL site management team.
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ROAD AND AIRPORT CONSTRUCTION & MAINTENANCE EXPERIENCE

PRATAPS Civil & Asphalt Quarries Limited has been involved in major road works and
maintenance since 2001 for rural and urban networks. From construction of Runways, Airports
major highways to cane access road construction and upgrade works including surface, sealing
asphalt and underground stormwater, water, sewer reticulation, including road furniture etc.

SEWER AND SANITARY

PRATAPS Civil & Asphalt Quarries Limited is well vested in constructing a sewer reticulation and
has completed various rising main and gravity sewer reticulation including sewer pump station
construction and installation.

WATER RETICULATION

PRATAPS Civil & Asphalt Quarries Limited has completed various required water reticulations
for subdivisions and others including pressure testing for all size pipes including fittings Sluice
valves, Fire Hydrants, Trenching, Bulk earthworks, and lot connections.

INFRASTRUCTURE AND OTHER SUPPORT

Our Organization PCAQL is a Civil Engineering Works Contractor. We have in our organization,
apart from the Management Staff; there is a Financial, and technical Team that is responsible
for civil engineering activities, Support services Team responsible for the maintenance of
working Plant and Equipment both “on-site” and “off-site”. The Quarry activities and Asphalt
Plant operation is managed by the Quarry Team. We also have Consulting Engineers and other
sub-contractors “on-call” to supplement and assist us with our operations wherever/whenever
the need arises. Besides that, we are also Earthmoving Contractors, and general cargo
carriers.

We have sited on location both “fixed” and “portable” Stone Crushing Plants and we crush and
sell all sizes of road sealing, and concrete aggregates from rocks and river gravel sources. We
also possess a “state-of-the-art” modern Asphalt Plant where we process and sell asphalt for
other Contractors. We have three Bitumen Lorry Tankers for sealing works in addition to other
road working machines (3nos Asphalt Paving machines, wheeled rollers, water carts, motor
graders, bulldozers, dumper Lorries, and tip trucks as well as earthmoving plants and equipment.
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Our Headquarters is located at Wagadra, Nadi. Apart from the above equipment, we also own
our Geotech Laboratory for materials testing as well as quality
controls.

INSTITUTIONAL STRENGTHENING AND SKILL UPGRADING

Training and Development programme for locally recruited staff

Ministry of Mineral resources have been providing training to our staff in relevance to quarry
works and safety regulations as well as quality control. The company relies on their
supervisors and engineers to provide the workmen with the practical skills and technical
knowledge in pursuant to Australia and NZ standards to achieve the best results.

The General Manager, Rahul Pratap holds a master’s degree in Pavement engineering
Technology with a minimum 23years experience. He is a registered chartered professional
engineer with the Australian Institute of Engineers.

Managing emergency responses in a Road network maintenance context

Prataps team has received training in the basic first aid course and have licensed quarrymen
under the Ministry of Mineral Resources. Several other more experienced

staff will be provided with training across the year. A safety committee is active within the
company who regular sit to discuss associative matters.

Improving the quality management of construction and maintenance

a) Prataps always strive towards obtaining the required Quality Management System relevant to
be practiced by Contractors. The practiced quality management system adopted at workplaces
varies for different Operators, Manufacturers and suppliers and is designed to suit specific
needs. The special conditions laid down in the Specifications and General Conditions of the
Tender documents may have been drawn up in accordance with the Client's Quality
Management System guidelines to dictate procedures.

c) Forour purpose, the quality management system during this work will be guided by the
Project’s Contractual Documents as well as the Client's specific working requirements. We will
monitor progress against targets, hold our weekly progress meet, and engage our consultant
to carry out his independent inspection’s) We have a Geotech laboratory in our Wagadra yard
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and we will carry out our own material testing to ensure the products supplied are in
accordance with specifications. This lab was established in 2010 and is capable of

carrying out the following tests: Sampling test, DCP, CBR, grading, PI, lab compaction, NDG,
moisture, L/A, ALD, concrete (NDT), coring asphalt and concrete, marshal test, bitumen
extraction.

Managing industrial relations and employment conditions

The operations manager and directors have hands-on experience with the management of
employees and their working conditions. A safety committee exists within the company and
includes the director as a member.

Resourcing of road network maintenance activities in Fiji

Our directors and operations manager are highly experienced and fully capable of recognizing the
resource requirements of all our road maintenance projects. Manpower, machinery and materials
are the three main resources that are considered for any

project with the logistics planning.

Effective use of local sub- contractors

PRATAPS Civil & Asphalt Quarries Limited has previously used sub-contractor for specialized
works such as building works, concrete pavements, kerbs and channel and electrical and
plumbing works. Our company previously had also sub contracted Gideon (NZ) on a road project
for pavement stabilization works, Blacktop (NZ) on the Nadi International Airport runway
touchdown zone asphalt repairs. The succession plan in place has resulted in upskilled local
capacity in technical deliverance.

CLIENT SERVICE PLAN

PCAQL has always as a service business (civil contractor) placed importance to “making a first
impression”. This attitude has prompted us to maintain with improvement our service towards our
customers. FAL has been one, we believe, those satisfied clients continuing doing business.

Our proposed Customer Service Plan for this special project will be based on the Client's
requirements and will encompass the following: -

« Paying attention to details - little things make a big difference. We will strive to maintain strict
control on our activities and quality. This is in view of the “timings” of the work. We know to work

14|Page




at night in the cover of darkness is always a challenge so our planning has to be very effective.
Required materials will be of the standard specified.

» Develop strong leadership: - Hire and keep quality employees to ensure there is top quality
service. We will provide training which supports PCAQL strategic objectives and create a
service-driven culture throughout the workers.

- Utilize innovative technology to support customer service.
It is our intention if available, to use the best practice method of accomplishing the Project.
We will Benchmark company-service standards against the best practices of service leaders and
competitors.

» Continuously evaluate progress, make adjustments and strive for excellence.

» Regular meetings/Client to ensure user feedbacks. We will also prepare reports on work
progress.

« Strategies to be used will be to involve our consultants and regular contacts with materials
suppliers, our in-house progress meetings and special emphasis to strict supervision.

« OTHER Customer service orientated proposals to enhance our bid are: - Expertise of
our staff (management skills)
Disciplined work force “on-time” delivery of completed sections

Maintain quality and on time deliverance with client’s budget.

OHS COMPLIANCE

PCAQL complies with National OHS Department Reg SN/92.

PCAQL has an active OHS committee.

PCAQL has a Public Liability Insurance of FJD 1.0 million Policy Number PLP002318.
PCAQL has a Valid ACCF insurance under the FNU levy.

SAFETY MANAGEMENT PLAN

Workmen

All employees have site induction briefing on the safety of themselves and other persons as per
Prataps Safe Work Method Statement (SWMS). Safe work methods Statement caters for but not
limited to - a tidy workplace, avoiding the creation of conditions that may cause accidents and injury,
being aware of moving equipment and vehicles, and appropriate, reflective vests to be worn by
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Work Methods

Arrange and carry out work to avoid creating hazardous situations, keep work areas tidy and free
from debris, ensure excavations are stable, warning tape to open excavations and suppress dust.

Site Traffic

Drivers are to be briefed on safety issues such as careful lookout for workers and other vehicles and

plants, 15km/hr. maximum speed on-site, ensure clear behind before reversing, ensure good
visibility, and serviceable rear-view mirrors.

Public Road Traffic

Be aware that the frontage of the site has heavy traffic flows times, place and maintain
CONSTRUCTION VEHICLES CROSSING PLEASE DRIVE SLOWLY signs and cones during

working hours, at appropriate times ensure properly equipped flagman in place to control traffic on
and off-site.

Other Contractors

All visitors on site have to go through OHS induction and Prataps SWMS. When other contractors
come to site make provision for safe access to and from their respective work areas, brief their
supervisors as to access routes “no go” areas, make aware of dangers.

associated with earthmoving plant and heavy vehicles. Note that other contractors will be expected
to control their own vehicles at the main road.

Existing Services

All relevant authorities are informed by email and/or Direct communication of the civil works carried

out on site. They will be requested to notify us of any existing services on the site that may get
damaged during construction.
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especially swinging excavators and reversing plant, remain within view of operators.




LIST OF MACHINERY OWNED

ALM 808
ALM 806

Asphalt Plant All Mix Asia ALM 807
ALM 809

MI403 Sany SY13 SY0136A9128 4BG1969002

Bulldozer EX 229 Cateriillar D6 69]4159 44V8917

! FO 226 Caterpillar 12G 3WC01036 3306D1087236265

Excavator HE 840 Kobelco SK115 'YV0201826 4BGA1TRY

Loader XCMG Loader XUGO050G1J804914 €9181000147

Loader/Broomer FV 266 Caterpillar/Bobcat CAT0242BCBXM01562 GGAO06461
Rubber Tyre
Roller - 2 ton EX 223 Sakai 10153 70514

HC 804 Caterpillar 4400-0325 3116

Single Drum/Roller — 12 ton
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Combination Rubber & Combination Rubber &

VTW1110112 3TNE32331
Drum Roller Drum Roller

186F DYHE28A -

Roller -1 ton Road way 229221081803A 09011

Roller — 3 ton

) KF061 Cat CATCB22141.21400231 3013C
Twin Drum

Roller -3 ton F3L 1011F-
Twin Drum KF060 Dynapac 60212529 00758558

Rubber Tyre
Roller 7 ton HY187 Ingersollrand 1536323 104045D776592

Terex mobile cone

Mobile Crusher Hitachi HR420GHCM 6BG1

crusher

IL594 Cat 325 CAT0325CCBMMO00247 3126

Excavator 25 ton

Excavator
Rubber Track IL595 Komatsu S4D102E1A2626224 5194

Excavator KV966 Hyundai N40310060 21601259
Rubber Tyre

Dump Truck 6 Wheeler HC807 LZZAEBMD8CC163352 121007011427
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Dump Truck

Dump Truck

Dump Truck

Dump Truck

6-Wheeler

6-Wheeler

6-Wheeler

10-Wheeler|

EY592

KX 908

KY 035

HD805

Mitsubishi

Volvo

Volvo

Sino

FM685BJB000007

YV2TBMOA98B492265

YV2TBMOA88B506758

LZZTELNA8CJ053951

6D1711215

10495943

10569350

121117016267

DumpTruck  12-Whesler HD807 LZZTEXSA3CJ053982 121117013677

PICTOGRAPHIC

A
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